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Sub:- Adoption of Integrity Pact in major Government procurement activities. 
 

 The Commission, vide its Circulars No. 41/12/07, dated 4.12.07 and 18/5/08 
dated 19.5.08, has emphasized the necessity to adopt Integrity Pact (IP) in 
Government organizations in their major procurement activities. The Commission 
had also directed that in order to oversee the compliance of obligations under the 
Pact, by the parties concerned, Independent External Monitors (IEMs) should be 
nominated with the approval of the Commission, out of a panel of names proposed 
by an Organization.  
 
2. As more and more organizations begin to adopt the Integrity Pact, several 
queries and operational issues have been raised. The Commission has examined 
these issues and suggested the following guidelines: 

 

i) Adoption of Integrity Pact in an organization is voluntary, but once 
adopted, it should cover all tenders/procurements above a specified 
threshold value, which should be set by the organization itself.  

 

ii)  IP should cover all phases of the contract i.e., from the stage of Notice 
 Inviting Tender(NIT)/pre-bid stage to the stage of last payment or a still 
 later stage, covered through warranty, guarantee etc.  

 

iii) IEMs are vital to the implementation of IP and atleast one IEM should 
be invariably cited in the NIT. However, for ensuring the desired 
transparency and objectivity in dealing with the complaints arising out 
of any tendering process, the matter should be referred to the full panel 
of IEMs, who would examine the records, conduct the investigation and 
submit a report to the management, giving joint findings. 

 
 iv) A maximum of three IEMs would be appointed in Navratna PSUs and 

upto two IEMs in other Public Sector Undertakings. The organizations 
may, however, forward a panel of more than three names for the 
Commission’s approval. For the PSUs having a large territorial spread 
or those having several subsidiaries, the Commission may consider 
approving a large number of IEMs, but not more than two IEMs would 
be assigned to any one subsidiary.  

 



v) Remuneration payable to the IEMs
Directors in the organization. 

 
vi) In view of limited procurement activities in the Public Sector Banks, 

Insurance Companies and Financial Institution, they are exempted 
from adopting IP.

 

3. It needs no reiteration tha
realize the spirit and objective of the Integrity Pact. For further clarifications on its 
implementation or the role of IEMs, all concerned are advised to approach the 
Commission.  
 

     
     
     
All CVOs 

Remuneration payable to the IEMs may be similar to the Independent 
Directors in the organization.  

In view of limited procurement activities in the Public Sector Banks, 
Insurance Companies and Financial Institution, they are exempted 
from adopting IP. 

It needs no reiteration that all organizations must make sustained efforts to 
realize the spirit and objective of the Integrity Pact. For further clarifications on its 
implementation or the role of IEMs, all concerned are advised to approach the 
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